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District Leadership Reorga nization (Tra nsitiona I pla n)
(Dr. Patrick Garcia's Responsibilities Distributed to Barbara, Kathleen, Brian, and Larry)

2076-2027 Student AchÍevement (ond EquÍty) plon Support

Possible Associate/Deputy Superintendent position

AfterJuly 7,2OL6
rintendentnew sun to be determined(need and

ChÍef Operatìons Officer (Lorry)Chíef AcademÍc fficer (Barbara)AssÍsta nt SuperÍ nte nde nt/ChÍef Equity lmprovementandLeødershípSchoolChÍel

Equity and Advocacy

Development, Salt Lake Education
Foundation (SLEF), Title t, Tirle ilt

Equity Príoríties Within All plans;

Equity Leadership Team;
Community Learníng Centers; A
Capital City Education;
Advancement Via lndivídual
Determination (AVID); College
and Career Readiness (CCR);

Alternative Language Services

Curriculum and InstructÍon
Assess me nt q n d Evq lu atio n

Assessment and Evaluation;
Community Education: Title ll

2021 Student Achievement plan;

Utah Consolidated Application
(UCA); Health Professíons
Academy (H PA); Extended
Learning Program (ELP); K-3

lnitiatives; . . .

FømÍly ond School Collaboratíon K-8
Eorly ChÍldhood

Support (emphasis K-8); Early
Childhood

University of Virginia Partnership
(UVA) Lead; Assessment to
Achievement (A2A); School
lmprovement Plans (Slps); LAND
TrusU.. .

Famíly ønd School Collaboration 7-12
Communicotíon & Community Engøgement
Student Success

Support (emphasis 7-12); Special
Education; Student Services;
Career and Technical Education
(CTE); Communications

lmprovement plans (Slps); Charter
Schools; General Administrators
Meeting (GAM); Travel,
Equipment, Adult Food, etc.; . . .

Administrator lnstitute;

Collaborative Responsibìlities4nîtíatives: Peer Assistance and Review (PAR), Hiring Administrators, School Community Councils (SCC), Title I Budget .

Addition to the Official Minutes
Agenda Item: F1b

Board Study Session: tl05lt6


