%61 Michael J. Michael Clara

801-521-3223 - donMiguelSLC@gmail.com

SEheeIBvaRd 974'S. 1400 W. - Salt Lake City  Utah + USA

9 September 2014 Page | 10f2

DELIVERED VIA ELECTRONIC MAIL
Kristi Swett, President
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Keeping Promises: Next Steps in Lunchroom Fiasco

Dear President Swett,

I am writing this letter to ensure that as a School Boatd, we follow through with what we established
in the public meeting on September 2, 2014. In reviewing my notes, it appears that we agreed to the
following:

1. At the September 16, 2014 —School Board Meeting: Release the findings of the two external
investigative reports to the public.

2. At the October 7, 2014 —School Board Meeting: Allow for a discussion to take place with
the public, investigators and the boatd as to the results of the investigations.

Additionally, T believe that the School Board should have the opportunity to publicly vote to accept
ot reject both reports:

| am requesting that the findings of both external investigative reports
be posted on the Action ltem Agenda of the October 7™ School Board meeting

By way of review (sce attached), on February 17, 2014, in reply to your email to the board, in which you
reluctantly agreed to commission an external investigation, I noted the following;

T also believe that the results of this audit report should be presented to the board at its conclusion and the
board should be allowed to vote on accepting the report. The board was not given that opportunity when Kelly
Orton presented his initial report fo the board on February 4, 2014.”

As you are aware, I did not attend the closed door meeting of September 2, 2014, for reasons
already stated (sccattached). I therefore have no reference point or context in which to understand the
odd behavior exhibited by members of the School Board at the public meeting last week.

“Local school boards are the bedrock of our s



Needless to say, I along with others, were a bit surprised at how aimless and disoriented members of
the School Board presented themselves when responding to the Uintah parents’ valid questions.

Moteovet, after eight long months of waiting, we were disappointed to hear you announce that the
findings of the investigators would not be released that evening. This announcement was contratry to
what the Board had previously agreed to. Page | 2 of 2

In fact, the August 15, 2014 -School Board Weekly Memorandum (incorreetly dated the 8%) states the
following:

1. Squire and Ostler Reports on September 2, 2014 - Since we were unable to confirm a special meeting date and time with all board
members and closed session participants in August, we have now scheduled both independent/ excternal reports to be received by the
board on Tuesday, September 2, 2014. Dave Brown (Squire) will deliver his report starting at 4:00 p.m., followed immediately by
Blake Ostler’s report (Thompson Ostler & Olsen Law). We anticipate that the closed session will go from 4:00-6:20 p.m., with
the board’s business meeting starting at the regular time (6:30 p.m.). 1t is also anticipated that two public reports will be
released at the beginning of the business meeting prior to the Consent Agenda.

I am of the opinion that it is extremely important that the public be given the opportunity to know
where each board member stands in relation to the conclusions reached by the investigators.

If the School Board is denied the opportunity to take a formal vote on the external investigations,
that we commissioned to be conducted, I fear the findings will indeed be viewed as nothing more
than “a piece of paper” as declared by Board Member Doug Nelson at the September 2™ Board
meeting.

In conclusion, what I stated in my: A Call for an Independent Investigation letter dated February
14, 2014, bares repeating:

The public is looking to the school board, o fill the gaping void of leadership. 1 implore you to call for an
outside, independent investigation. I am convinced, that accountability on this matter must take place before
the lost public trust can be restored. Moreover, the outcomre of such an investigation will place us on the path
1o healing the wounds that a somewhat schizophrenic school bureancracy has, and continues to inflict on ounr
communities. '

Shalom,

e i
T
—

J. Michael Clara

Board Member, District 2

P.S. “The agenda provided with the public notice MUST BE REASONABLY SPECIFIC nbouct the topics to be

considered during the meeting, and each topic to be considered must be Listed under an agenda item on the

meetivug a gewda . (§ 52-4-202(6)(q)) "ICONVENING MEETINGS WHICH ARE OPEN TO THE PUBLIC: A HANDBOOK FOR SCHOOL BOARD MEMBERS -May 2013 Edition]
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1. Squire and Ostler Reports on September 2, 2014 - Since we were unable to
confirm a special meeting date and time with all board members and closed session
participants in August, we have now scheduled both independent/external reports to
be received by the board on Tuesday, September 2, 2014. Dave Brown (Squire) will
deliver his report starting at 4:00 p.m., followed immediately by Blake Ostler’s
report (Thompson Ostler & Olsen Law). We anticipate that the closed session will go
from 4:00-6:20 p.m., with the board’s business meeting starting at the regular time
(6:30 p.m.). Itis also anticipated that two public reports will be released at the
beginning of the business meeting prior to the Consent Agenda.

2. Final Portable Classroom Delivering Schedule - The remaining four
portable classroom delivery dates are: Emerson August 18th; Newman September
29th; Edison October 15t; and, Bonneville October 314,

3. Science Coaching Pilot Schools - After reviewing the data, the schools that
would benefit the most from our three-year science coaching pilot are: Meadowlark
and Parkview (Title I schools), Emerson and Nibley Park (Non-Title I schools), and
Bryant and Northwest (secondary schools).

4. Negative Lunch Balances - Attached is a list by school of the ending negative
lunch balances for 2013-14. The high schools have been hit the hardest by our
changes to the policy. As we continue to collect cost data for 2014-15, we may want
to consider whether it is appropriate to have different expectations for elementary
and secondary students when it comes to individual lunch accounts.

5. Miscellaneous Updates and Reports - If you have questions about these
items, please contact me; for a hard copy of any link, please contact Britta.

+ Understanding the New Idle Free Ordinance, SLC flyer for all families.
+ Beyond Compliance to Performance Improvement, School Administrator article.

+ The e-textbook Transformation, District Administration article.

6. Calendar

* August 20, 2014, District Professional Development Conference, East High.
» August 25, 2014, First Day of School.

» September 2, 2014, Board Business Meeting.

* September 16, 2014, Board Study Session.
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