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   Verne Larsen, Education Specialist 
Utah State Office of Education 
250 East 500 South 
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Contact Information: 
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  Susan Loamanu (801) 538-7662 susan.loamanu@schools.utah.gov 
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COVER SHEET Page 1 

Gang Prevention and Intervention 
2014-2015 Proposal 

Cover Sheet 
NAME AND ADDRESS OF APPLICANT ORGANIZATION 
Agency Name District #  

Street Address 

City State Zip 

EXPENDITURE PERIOD (July 1, 2014 – June 30, 2015) 
Beginning Date of Project Ending Date of Project 

PROJECT DIRECTOR – Name & Title 
Director Name Title 

Telephone Fax E-mail Address 

IMMEDIATE SUPERVISOR (Name of person to whom the Project Director reports) 
Supervisor Name Title 

Telephone Fax E-mail Address 

 

Amount Requested for Funding 
Number of schools in each category that 
funding is requested for. 
 
  ELEMENTARY:    
 
  MIDDLE:    
 
  HIGH:     
 
  TOTAL:     

 

Match Amount. 
 
 
X 12% MATCH=    
 
x 18% MATCH =    
 
x 25% MATCH =    
 
Total % MATCH =    

STATE $    
 
 
 
 
 
 
 
MATCH $    

 
 

FOR USOE USE ONLY 

 DATE RECEIVED:     DATE REVIEWED:      DATE AWARDED:     
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Program Assurances 
 
 

The applicant hereby certifies to the State Superintendent of Public Instruction that:   

 
1) The filing of this application has been authorized by the governing body of the applicant. 

 
2) The grantee assures that funds will only be expended on eligible activities as outlined in this budget application. 

The grantee additionally assures that funding will not be used for sectarian instruction or religious worship. 

 
3) The grantee assures that funds will be used only for financial obligations incurred during the grant period. 

 
4) The grantee will operate in compliance with all federal rules, regulations, and state guidelines, maintaining 

effective control over, and accountability for all grant funds, property, and other assets or, if that is not feasible, 
will transfer title to the Utah State Office of Education – Gang Prevention and Intervention program.  Grantees 
shall adequately safeguard all property and assets and shall assure that they are used solely for authorized Gang 
Prevention and Intervention Program purposes. 

 
5) The grantee will submit an appropriately amended application prior to any material change greater than 10% 

affecting the purpose, administration, organization, budget, or operation of an approved project. 

 
6) The grantee assures that receipts and expenditures of all funds associated with the Gang Prevention and 

Intervention program will be documented and accounted for, and available for review as required by the USOE. 

 
7) The grantee assures that requests for reimbursement of state funds will be submitted at least three times during the 

school year to the Utah State Office of Education. 

 
8) District and school administration understand and demonstrate support for the program. Administration maintains 

positive working relationships with custodial agencies, ensuring adequate educational opportunities for all 
students. Administration ensures that staff implements the goals, objectives, activities, prerequisites, enrollment 
guidelines and curriculum of the Gang Prevention and Intervention program. 

 
9) The grantee assures that the program will: 

a)   Utilize qualified administrative personnel and instructional staff. 
b)   Provide access to guidance and counseling services. 
c)    Provide year-round instruction as feasible. 
d)   Provide educational services at a reasonable cost/benefit. 
e)   Develop effective recruitment and retention strategies. 
f) Provide adequate ADA and 504 accessible facilities, equipment and materials meetings students’ needs. 

 
10)   The grantee will prepare reports, containing such information as the State Superintendent of Public Instruction may 

reasonably require, to determine the extent to which funds have been effective in carrying out Gang Prevention and 
Intervention and legislative purposes and project objectives. 

 

11)   Each school district serving Gang Prevention and Intervention shall establish a local interagency advisory council 
which shall be responsible for advising member agencies concerning coordination of Gang Prevention and 
Intervention programs. Functions of the committee include, but are not limited to, annual program evaluation, long-
range planning, and recommendations. 

 
12)   The grantee assures curriculum, instruction, and evaluation are based on state-approved standards and objectives.
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Program Assurance (Continued) 

 
13)   The grantee assures that resources will be available, and a process established, to develop a Student Education 

Occupation Plan (SEOP), State Education Plan (SEP), or Individual Education Plan (IEP) for each student as 
necessary. 

 
14)   Proper equipment and adequate supplies are available to maintain and support the program. 

 
15)   Classrooms, laboratories, and storage areas provide adequate, quality, and safe learning environments to meet 

program objectives. 

 
16)   Appropriate instructional materials are available to achieve the goals and objectives of the program. 

 
17)   Districts and institutions fulfill state and federal data collection and fiscal reporting requirements. 

 
18)  The grantee will comply with all civil rights regulations prohibiting discrimination in program benefits, participation, 

employment, or treatment on the basis of race, color, national origin, sex, and disability. 
 
 

 

The Chief Administrative Officer, Business Administrator, and Project Director certify that, to the best of 
his/her knowledge and belief, the data in this application are true and accurate, and that he/she will comply 
with all assurances noted above. 
 

 

Si
gn

at
u

re
s 

DISTRICT SUPERINTENDENT 
Name: 

Signature: Date: 

BUSINESS ADMINISTRATOR 
Name: 

Signature: Date: 

PROJECT DIRECTOR 
Name: 

Signature: Date: 
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ABSTRACT – 5 POINTS 

Provide a summary of the implementation for the proposed project.  Include how this project enhances the district’s Safe and Drug-Free 

Schools and Communities Comprehensive Plan in relationship to gang activities.  Describe how the proposed project will provide for gang 

prevention and intervention both on and off school grounds. 

 



STATEMENT OF NEED PAGE 5 

STATEMENT OF NEED – 25 POINTS 

The following three pages should adequately describe the need for funding of this proposal.  The description must include the following: 

a. Brief general description of school/district population. 

b. Identify the specific target population focus. 

c. Using data from the previous three years describe and document the gang issues to be addressed. 

d. Identify relevant risk and protective factors the project will address (include data from most recent SHARP Survey, Annual 

District Incident Report, local law enforcement reports, other data sources which demonstrate the need for funding). 

e. Describe intra-agency collaboration (working with other school/district at risk programs).  
f. Describe how this funding will “fill the gaps” in services. 
g. Describe how the matching funds and other funding resources will be utilized in this project. 
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Statement of Need (continued)



STATEMENT OF NEED (continued) PAGE 7 

Statement of Need (continued) 
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GOALS, OBJECTIVES AND EVALUATION – 25 POINTS 

 
 

(GOALS) (STRATEGIES) (TARGET GROUP) (THEORY OF CHANGE) (SHORT-TERM OUTCOMES) (LONG-TERM IMPACTS) 

To address the level 
of this risk or 
protective factor: 

The following program 
activities include: 

For target group and 
this amount of time: 

It is expected that this activity will 
lead to changes in these factors: 
________________ which will lead 
to the obtainment of program goals. 

We will know these 
changes have occurred if: 

We will know we are 
reaching our goals if: 
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Goals, Objectives and Evaluation (continued) 

(GOALS) (STRATEGIES) (TARGET GROUP) (THEORY OF CHANGE) (SHORT-TERM OUTCOMES) (LONG-TERM IMPACTS) 

To address the level 
of this risk or 
protective factor: 

The following program 
activities include: 

For target group and 
this amount of time: 

It is expected that this activity will 
lead to changes in these factors: 
________________ which will lead 
to the obtainment of program goals. 

We will know these 
changes have occurred if: 

We will know we are 
reaching our goals if: 

EVALUATION 

QUESTIONS: 

     

MEASURES AND 

SOURCES: 
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PROGRAM OPERATION AND ACTIVITIES – 30 POINTS 

 
Describe the proposed project on the following three pages.  This description should include the following: 

a. How project resources will utilize research-based programs or strategies and activities to meet the program goals, 
b. Description of staff roles and qualifications and how they are appropriate for the proposed program, 
c. Clear description of each interagency collaborator and their role in the project, 
d. Outline of case management system or process, 
e. Description of planned professional development, 
f. A plan of sustainability in future years, if this particular funding source is reduced and/or eliminated. 

(INCLUDE AS ATTACHMENTS – FORM(S) FOR HOME VISITS OR PARENT CONTACTS AND CASE MANAGEMENT, AND IF DESIRED, RESEARCH BIBLIOGRAPHY.) 
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Program Operation and Activities (continued) 
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Program Operation and Activities (continued) 



LOCAL INTERAGENCY COUNCIL SIGNATURES PAGE 13 

Gang Prevention and Intervention Advisory 
Council 

INSTRUCTIONS:  All representatives of your district/school’s Gang Prevention and Intervention Advisory Council must sign below 
stating that they have reviewed the district’s proposed application. 

 

SCHOOL DISTRICT:         DATE:       

 
Through my signature below, I represent that I have read the Gang Prevention and Intervention grant 
proposal submitted by the school district listed above and find it to be accurate and complete. 

 

SIGNATURE TITLE AGENCY 
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Budget Summary 
INSTRUCTIONS:  In the spaces provided, detail proposed budget requests. It is not necessary to use all budget categories. Refer to 

the appendix for specific descriptions of budget categories.  (Up to 10% of grant may be used for:  administration 
oversight, professional development and professional and technical services). 

BUDGET CATEGORY 
GRANT REQUEST AMOUNT 

EXPLANATION/DETAIL 
LOCAL MATCH 

AMOUNTS 
Direct student 

services 
Admin / PD 

services (10%) 

A. 
SALARIES (100) 

  List, by name, each person paid a salary from this project on page 16 & 17. 
List by name, each person paid by local match amounts on page 18. 

 

B. 
EMPLOYEE 
BENEFITS (200) 
 

  List, by name, each person receiving benefits from this project on page 16 & 17. 
List by name, each person paid by local match amounts on page 18. 

 

 
TOTAL SALARIED AND 

BENEFITS 

    

C. 
PURCHASED 

PROFESSIONAL AND 

TECHNICAL SERVICES 
(300) 

    

D. 
PURCHASED 

PROPERTY SERVICES 
(400) 

    

E.  
OTHER PURCHASES 
(500) 

    

F. 
TRAVEL (580) 
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BUDGET SUMMARY (continued) 

BUDGET CATEGORY 
GRANT REQUEST AMOUNT 

EXPLANATION/DETAIL 
LOCAL MATCH 

AMOUNTS 
Direct student 

services 
Admin / PD 

services (10%) 

G. 
SUPPLIES AND 

MATERIALS AND 

PROPERTY LESS 

THAN $5,000 PER 

ITEM (600) 

    

H. 
OTHER (800) 

    

I. 
TOTAL DIRECT 

COSTS (Lines A 

through H) 

    

J. 
INDIRECT COST 

   % (list the district charged percentage rate) Indirect Cost Rate 

Chart 
Use the “How to Figure Indirect Costs” formula if your program is charged indirect 
costs.  This resource is found at: 
http://schools.utah.gov/adulted/DOCS/Directors/HowToFigureIndirectCosts.aspx 
If your district chooses to charge less than the agreed upon indirect cost rate, list 
cost rate above and insert notation below. 

 

K. 
PROPERTY (700)  
 
Note: Only items 
with an individual 
value of $5,000 or 
greater are defined 
here. 

    

L. 
SUBTOTAL 
(Lines I through K) 

  This total must match the Total Requested Budget on the Cover 
Sheet. 

 

M. 
TOTAL 
Direct student 
services and 
Administrative 
services 

    

 

 

http://schools.utah.gov/adulted/DOCS/Directors/HowToFigureIndirectCosts.aspx
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STAFF SALARY & BENEFITS 
DETAIL OF EMPLOYEES’ PAID SALARY AND BENEFITS FROM THIS PROJECT 

A. Salaries (100) – Detail of Individuals  
    

B. Benefits (200) – Detail of Individuals 
Note:  FTE is the percentage a staff member is paid from this project employed for the length of the program year. 

Name Position 
FTE 

1.00 - .75 
.25 - .33, etc. 

Days Contracted to Work 
Total Salary paid from this 

grant 

Total Benefits paid from 

this grant 
CACTUS ID 

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

Totals – Must match totals from Budget Summary Explanation A & B   A= B= A + B = 
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STAFF SALARY & BENEFITS – DETAILS OF EMPLOYEES’ PAID SALARY AND BENEFITS FROM THIS PROJECT (continued) 

A. Salaries (100) – Detail of Individuals  
    

B. Benefits (200) – Detail of Individuals 
Note:  FTE is the percentage a staff member is paid from this project employed for the length of the program year. 

Name Position 
FTE 

1.00 - .75 
.25 - .33, etc. 

Days Contracted to Work 
Total Salary paid from this 

grant 

Total Benefits paid from 

this grant 
CACTUS ID 

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

 

 

       

Totals – This page    A= B= A+B= 

Totals – Must match totals from Budget Summary A & B.  Totals pages 14-16.  A= B= A+B= 
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STAFF SALARY & BENEFITS 
DETAIL OF EMPLOYEES’ PAID BY LOCAL MATCH AMOUNTS 

A. Salaries (100) – Detail of Individuals  
    

B. Benefits (200) – Detail of Individuals 
Note:  FTE is the percentage a staff member is “attached” to this project employed for the length of the program year. 

Name Position 
FTE 

1.00 - .75 
.25 - .33, etc. 

Days Contracted to Work 
Total Salary paid from this 

grant 

Total Benefits paid from 

this grant 
CACTUS ID 

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

Totals – Must match totals from Match Section of the Budget Summary 
Explanation A & B 

  A= B= A + B = 
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School SITES 
Instructions: Fill out the following information for each school site you propose being involved with the Gang Prevention 
and Intervention program. 

 

SCHOOL NAME AND CONTACT INFORMATION 
SCHOOL NAME: 

SCHOOL ADDRESS: CITY/STATE/ZIP: 

TELEPHONE #: FAX #: 

SCHOOL INFORMATION 
NAME OF SCHOOL CONTACT TITLE 

GRADE LEVELS AT SCHOOL SCHOOL ENROLLMENT 

Type of Prevention Service Provided 
(Please provide estimated number of Students served in each of the following Prevention Services.) 

UNIVERSAL 
  # OF STUDENTS: 

SELECTIVE 
  # OF STUDENTS: 

INDICATED 
  # OF STUDENTS: 

ESTIMATED 

EXPENDITURES AT THIS 

SCHOOL: 

 ESTIMATED PER PUPIL 
EXPENDITURE: 

 

 

SCHOOL NAME AND CONTACT INFORMATION 
SCHOOL NAME: 

SCHOOL ADDRESS: CITY/STATE/ZIP: 

TELEPHONE #: FAX #: 

SCHOOL INFORMATION 
NAME OF SCHOOL CONTACT TITLE 

GRADE LEVELS AT SCHOOL SCHOOL ENROLLMENT 

Type of Prevention Service Provided 
(Please provide estimated number of Students served in each of the following Prevention Services.) 

UNIVERSAL 
  # OF STUDENTS: 

SELECTIVE 
  # OF STUDENTS: 

INDICATED 
  # OF STUDENTS: 

ESTIMATED 

EXPENDITURES AT THIS 

SCHOOL: 

 ESTIMATED PER PUPIL 

EXPENDITURE: 
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SCHOOL SITES (continued) 
 

SCHOOL NAME AND CONTACT INFORMATION 
SCHOOL NAME: 

SCHOOL ADDRESS: CITY/STATE/ZIP: 

TELEPHONE #: FAX #: 

SCHOOL INFORMATION 
NAME OF SCHOOL CONTACT: TITLE: 

GRADE LEVELS AT SCHOOL: SCHOOL ENROLLMENT: 

Type of Prevention Service Provided 
(Please provide estimated number of Students served in each of the following Prevention Services.) 

UNIVERSAL 
  # OF STUDENTS: 

SELECTIVE 
  # OF STUDENTS: 

INDICATED 
  # OF STUDENTS: 

ESTIMATED 

EXPENDITURES AT THIS 

SCHOOL: 

 ESTIMATED PER PUPIL 
EXPENDITURE: 

 

 
 

SCHOOL NAME AND CONTACT INFORMATION 
SCHOOL NAME: 

SCHOOL ADDRESS: CITY/STATE/ZIP: 

TELEPHONE #: FAX #: 

SCHOOL INFORMATION 
NAME OF SCHOOL CONTACT: TITLE: 

GRADE LEVELS AT SCHOOL: SCHOOL ENROLLMENT: 

Type of Prevention Service Provided 
(Please provide estimated number of Students served in each of the following Prevention Services.) 

UNIVERSAL 
  # OF STUDENTS: 

SELECTIVE 
  # OF STUDENTS: 

INDICATED 
  # OF STUDENTS: 

ESTIMATED 

EXPENDITURES AT THIS 

SCHOOL: 

 ESTIMATED PER PUPIL 
EXPENDITURE: 
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SCHOOL SITES (continued) 
 

SCHOOL NAME AND CONTACT INFORMATION 
SCHOOL NAME: 

SCHOOL ADDRESS: CITY/STATE/ZIP: 

TELEPHONE #: FAX #: 

SCHOOL INFORMATION 
NAME OF SCHOOL CONTACT: TITLE: 

GRADE LEVELS AT SCHOOL: SCHOOL ENROLLMENT: 

Type of Prevention Service Provided 
(Please provide estimated number of Students served in each of the following Prevention Services.) 

UNIVERSAL 
  # OF STUDENTS: 

SELECTIVE 
  # OF STUDENTS: 

INDICATED 
  # OF STUDENTS: 

ESTIMATED 

EXPENDITURES AT THIS 

SCHOOL: 

 ESTIMATED PER PUPIL 
EXPENDITURE: 

 

 
 

SCHOOL NAME AND CONTACT INFORMATION 
SCHOOL NAME: 

SCHOOL ADDRESS: CITY/STATE/ZIP: 

TELEPHONE #: FAX #: 

SCHOOL INFORMATION 
NAME OF SCHOOL CONTACT: TITLE: 

GRADE LEVELS AT SCHOOL: SCHOOL ENROLLMENT: 

Type of Prevention Service Provided 
(Please provide estimated number of Students served in each of the following Prevention Services.) 

UNIVERSAL 
  # OF STUDENTS: 

SELECTIVE 
  # OF STUDENTS: 

INDICATED 
  # OF STUDENTS: 

ESTIMATED 

EXPENDITURES AT THIS 

SCHOOL: 

 ESTIMATED PER PUPIL 

EXPENDITURE: 
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SCHOOL SITES (continued) 
 

SCHOOL NAME AND CONTACT INFORMATION 
SCHOOL NAME: 

SCHOOL ADDRESS: CITY/STATE/ZIP: 

TELEPHONE #: FAX #: 

SCHOOL INFORMATION 
NAME OF SCHOOL CONTACT: TITLE: 

GRADE LEVELS AT SCHOOL: SCHOOL ENROLLMENT: 

Type of Prevention Service Provided 
(Please provide estimated number of Students served in each of the following Prevention Services.) 

UNIVERSAL 
  # OF STUDENTS: 

SELECTIVE 
  # OF STUDENTS: 

INDICATED 
  # OF STUDENTS: 

ESTIMATED 

EXPENDITURES AT THIS 

SCHOOL: 

 ESTIMATED PER PUPIL 

EXPENDITURE: 

 

 
 

SCHOOL NAME AND CONTACT INFORMATION 
SCHOOL NAME: 

SCHOOL ADDRESS: CITY/STATE/ZIP: 

TELEPHONE #: FAX #: 

SCHOOL INFORMATION 
NAME OF SCHOOL CONTACT: TITLE: 

GRADE LEVELS AT SCHOOL: SCHOOL ENROLLMENT: 

Type of Prevention Service Provided 
(Please provide estimated number of Students served in each of the following Prevention Services.) 

UNIVERSAL 
  # OF STUDENTS: 

SELECTIVE 
  # OF STUDENTS: 

INDICATED 
  # OF STUDENTS: 

ESTIMATED 

EXPENDITURES AT THIS 

SCHOOL: 

 ESTIMATED PER PUPIL 
EXPENDITURE: 
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SCHOOL SITES (continued) 
 

SCHOOL NAME AND CONTACT INFORMATION 
SCHOOL NAME: 

SCHOOL ADDRESS: CITY/STATE/ZIP: 

TELEPHONE #: FAX #: 

SCHOOL INFORMATION 
NAME OF SCHOOL CONTACT: TITLE: 

GRADE LEVELS AT SCHOOL: SCHOOL ENROLLMENT: 

Type of Prevention Service Provided 
(Please provide estimated number of Students served in each of the following Prevention Services.) 

UNIVERSAL 
  # OF STUDENTS: 

SELECTIVE 
  # OF STUDENTS: 

INDICATED 
  # OF STUDENTS: 

ESTIMATED 

EXPENDITURES AT THIS 

SCHOOL: 

 ESTIMATED PER PUPIL 

EXPENDITURE: 

 

 
 

SCHOOL NAME AND CONTACT INFORMATION 
SCHOOL NAME: 

SCHOOL ADDRESS: CITY/STATE/ZIP: 

TELEPHONE #: FAX #: 

SCHOOL INFORMATION 
NAME OF SCHOOL CONTACT: TITLE: 

GRADE LEVELS AT SCHOOL: SCHOOL ENROLLMENT: 

Type of Prevention Service Provided 
(Please provide estimated number of Students served in each of the following Prevention Services.) 

UNIVERSAL 
  # OF STUDENTS: 

SELECTIVE 
  # OF STUDENTS: 

INDICATED 
  # OF STUDENTS: 

ESTIMATED 

EXPENDITURES AT THIS 

SCHOOL: 

 ESTIMATED PER PUPIL 
EXPENDITURE: 
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SCHOOL SITES (continued) 
 

SCHOOL NAME AND CONTACT INFORMATION 
SCHOOL NAME: 

SCHOOL ADDRESS: CITY/STATE/ZIP: 

TELEPHONE #: FAX #: 

SCHOOL INFORMATION 
NAME OF SCHOOL CONTACT: TITLE: 

GRADE LEVELS AT SCHOOL: SCHOOL ENROLLMENT: 

Type of Prevention Service Provided 
(Please provide estimated number of Students served in each of the following Prevention Services.) 

UNIVERSAL 
  # OF STUDENTS: 

SELECTIVE 
  # OF STUDENTS: 

INDICATED 
  # OF STUDENTS: 

ESTIMATED 

EXPENDITURES AT THIS 

SCHOOL: 

 ESTIMATED PER PUPIL 
EXPENDITURE: 

 

 
 

SCHOOL NAME AND CONTACT INFORMATION 
SCHOOL NAME: 

SCHOOL ADDRESS: CITY/STATE/ZIP: 

TELEPHONE #: FAX #: 

SCHOOL INFORMATION 
NAME OF SCHOOL CONTACT: TITLE: 

GRADE LEVELS AT SCHOOL: SCHOOL ENROLLMENT: 

Type of Prevention Service Provided 
(Please provide estimated number of Students served in each of the following Prevention Services.) 

UNIVERSAL 
  # OF STUDENTS: 

SELECTIVE 
  # OF STUDENTS: 

INDICATED 
  # OF STUDENTS: 

ESTIMATED 

EXPENDITURES AT THIS 

SCHOOL: 

 ESTIMATED PER PUPIL 

EXPENDITURE: 
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SCHOOL SITES (continued) 
 

SCHOOL NAME AND CONTACT INFORMATION 
SCHOOL NAME: 

SCHOOL ADDRESS: CITY/STATE/ZIP: 

TELEPHONE #: FAX #: 

SCHOOL INFORMATION 
NAME OF SCHOOL CONTACT: TITLE: 

GRADE LEVELS AT SCHOOL: SCHOOL ENROLLMENT: 

Type of Prevention Service Provided 
(Please provide estimated number of Students served in each of the following Prevention Services.) 

UNIVERSAL 
  # OF STUDENTS: 

SELECTIVE 
  # OF STUDENTS: 

INDICATED 
  # OF STUDENTS: 

ESTIMATED 

EXPENDITURES AT THIS 

SCHOOL: 

 ESTIMATED PER PUPIL 
EXPENDITURE: 

 

 
 

SCHOOL NAME AND CONTACT INFORMATION 
SCHOOL NAME: 

SCHOOL ADDRESS: CITY/STATE/ZIP: 

TELEPHONE #: FAX #: 

SCHOOL INFORMATION 
NAME OF SCHOOL CONTACT: TITLE: 

GRADE LEVELS AT SCHOOL: SCHOOL ENROLLMENT: 

Type of Prevention Service Provided 
(Please provide estimated number of Students served in each of the following Prevention Services.) 

UNIVERSAL 
  # OF STUDENTS: 

SELECTIVE 
  # OF STUDENTS: 

INDICATED 
  # OF STUDENTS: 

ESTIMATED 

EXPENDITURES AT THIS 

SCHOOL: 

 ESTIMATED PER PUPIL 

EXPENDITURE: 
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SCHOOL SITES (continued) 
 

SCHOOL NAME AND CONTACT INFORMATION 
SCHOOL NAME: 

SCHOOL ADDRESS: CITY/STATE/ZIP: 

TELEPHONE #: FAX #: 

SCHOOL INFORMATION 
NAME OF SCHOOL CONTACT: TITLE: 

GRADE LEVELS AT SCHOOL: SCHOOL ENROLLMENT: 

Type of Prevention Service Provided 
(Please provide estimated number of Students served in each of the following Prevention Services.) 

UNIVERSAL 
  # OF STUDENTS: 

SELECTIVE 
  # OF STUDENTS: 

INDICATED 
  # OF STUDENTS: 

ESTIMATED 

EXPENDITURES AT THIS 

SCHOOL: 

 ESTIMATED PER PUPIL 
EXPENDITURE: 

 

 
 

SCHOOL NAME AND CONTACT INFORMATION 
SCHOOL NAME: 

SCHOOL ADDRESS: CITY/STATE/ZIP: 

TELEPHONE #: FAX #: 

SCHOOL INFORMATION 
NAME OF SCHOOL CONTACT: TITLE: 

GRADE LEVELS AT SCHOOL: SCHOOL ENROLLMENT: 

Type of Prevention Service Provided 
(Please provide estimated number of Students served in each of the following Prevention Services.) 

UNIVERSAL 
  # OF STUDENTS: 

SELECTIVE 
  # OF STUDENTS: 

INDICATED 
  # OF STUDENTS: 

ESTIMATED 

EXPENDITURES AT THIS 

SCHOOL: 

 ESTIMATED PER PUPIL 

EXPENDITURE: 
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  APPENDIX 

 

BUDGET CATEGORIES—DEFINED 

LINE ITEM A (Salaries – 100) 

Full or part-time salaries for project employees must be included in this grant application. This item should not 
include stipends paid to employees for work outside of their regular contract. Stipends are to be included in 
item C below. Calculations must be shown for salaries identified in this application. Director, coordinator, and 
clerical salaries not directly tied to classroom activities are considered administrative in nature. 
 
LINE ITEM B (Employee Benefits – 200) 

Employee benefits for project employees must be included in this application. Such employee benefits include 
state retirement, Social Security, local retirement, group insurance, industrial insurance, unemployment 
insurance, and any other employee benefits not classified above. Employee benefits related to stipends for 
teachers or other regular employees who work outside of their regular contract may be placed in this line 
item. Director, coordinator, and clerical salaries not directly tied to classroom activities are considered 
administrative in nature.  
 
LINE ITEM C (Purchased Professional and Technical Services – 300) 

This budget category includes those services which, by their nature, must be performed by persons with 
specialized knowledge, skills, or abilities. For providers (consultants) of such services, all travel, meals, lodging, 
honorarium/fees, materials, and related expenses are to be included in this category. Such consultants might 
also include staff of the applicant who might serve in this capacity during those times when they are not 
salaried employees of the grantee, including summers, weekends, holidays, or other non-contractual time. For 
each consultant provide name, anticipated consultant fees, number of contracted days of work, and purpose 
of proposed expenditures.  Stipends paid to employees for work outside of their regular contract which may 
be instructional (professional development) or administrative depending on activity are to be defined here. 
Yearly program audits are also included in this item. Note: Some of these expenditures may be administrative 
in nature. 
 
LINE ITEM D (Purchased Property Services – 400) 

Applicants may receive funding support for variety of services rendered by organizations and personnel not on 
the payroll of the applicant pertaining to operation, maintenance, insurance, and rental property used by the 
applicant. Expenditures in this category include utility service, cleaning services, disposal services, snow 
plowing, custodial services, lawn care services, equipment repair, vehicle repair, rental of buildings, 
equipment, or vehicles, etc. Provide specific information about such anticipated costs. Note: These 
expenditures are administrative in nature. 
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LINE ITEM E (Other Purchases – 500) 

This budget category includes all amounts paid for services rendered by organizations or personnel not on the 
payroll of the applicant other than Professional and Technical Services (300) or Property Services (400). 
Expenditures may include communications, advertising, printing and binding, property insurance, liability 
insurance, telephones, postage meter, etc. Provide specific information about all projected expenditures. 
Note: These expenditures are administrative in nature. 
 
LINE ITEM F (Travel – 580) 

This budget category includes travel of instructional staff to and from remote teaching sites and staff travel to 
required USOE director meetings. 
 
LINE ITEM G (Supplies, Materials and Property with Itemized Value less than $5,000 per Item) 

Applicant may receive funding support for a variety of items of an expendable nature that are consumed, 
worn out, or have deteriorated with use.  Items that lose their identity through fabrication or incorporation 
into different or more complex units or substances are also considered supply expenditures. Expenditures in 
this category include, but are not limited to, software, paper, writing tools, books, textbooks, manuals, 
reproduction costs, binders, classroom computer and printers, overhead projectors, audiovisual materials, 
courseware, assessment instruments, etc. Items to be purchased must be identified and detailed by quantity 
and cost per item.  Note: Some of these expenditures may be administrative in nature. 
 
LINE ITEM H (Other – 800) 

This line item is seldom used, but it is included to use with the purchase of goods and services not otherwise 

classified above. 

LINE ITEM I (Total Direct Costs) 

Total of lines A through H. 

LINE ITEM J (Indirect Costs) 

School district indirect costs charged to the grant are calculated with the formula provided by the USOE – 
Adult Education Services. This resource is found on the Adult Education website under 
Directors/CoordinatorsGrantsResources or by following the link below. 
http://schools.utah.gov/adulted/directors/documents/grants/HowToFigureIndirectCosts.pdf       
 
LINE ITEM K (Property – 700) 

Applicants may use funding for property acquisitions of $5,000 or greater cost per item, leasing, and rentals if 
such transactions are clearly identified as essential to the operation of the program. Expenditures in this 
category include the purchase, lease, or rental of initial equipment, additional equipment, or replacement 
equipment $5,000 or greater cost per item.  Expenditures must be used solely for adult education services. 
These expenditures may be administrative in nature. All items in this category must be clearly explained and 
detailed in the Budget Summary Explanation.

http://schools.utah.gov/adulted/directors/documents/grants/HowToFigureIndirectCosts.pdf
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UNALLOWABLE ITEMS: 

 Alcoholic beverages 

 Alumni activities 

 Bad debts 

 Entertainment 

 Capital expenditures 

 Cost of institution furnished automobiles that relates to personal use by employees 

 Costs for defense and prosecution of criminal or civil proceedings, claims, appeals and patent 
infringements 

 Fines and penalties resulting from violations of, or failure of the institution to comply with Federal, 
State and local or foreign laws and regulations 

 Fund raising, solicitations, gifts, or investment costs 

 GED® administration, including paying GED® Testing fees for students either before or after testing 

 Goods or services for personal use 

 Housing and personal living expenses 

 Lobbying 

 Membership costs 

 Relocation costs incurred incident to recruitment of a new employee 

 Salaries or expenses for school boards 

 Scholarships and student aid costs 
 

The above list is not meant to be all inclusive. Questions regarding possible unallowable expenses should be 
directed to the Utah Prevention Intervention Specialist.  In the event that an application for funding contains 
these or other unallowable elements, the applicant will be contacted by the Utah State Office of Education 
with the intent to bring the application into compliance. 
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	Director Name: Misty Suarez
	Title: Director of Student Services
	Telephone: 801-578-8202
	Fax: 801-578-2084
	Email Address: misty.suarez@slcschools.org
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	Date_2: April 25, 2014
	Name_3: Misty Suarez
	Date_3: April 25, 2014
	QUESTIONS: TTT: • Is the school climate improving?                                   • Does faculty / law enforcement  observe performance and pos.  behavior change in  / out school?    • Are                     fewer students being referred for safe schools violations?   •Do the students recogimprovement? • Are parents satisfied with student  performance?                      
	undefined_6: COS will:     • Provide case management and/or service coordination focused on identified academic goals.• Prevention Dimensions curriculum, SDFS programs, cognitive skills groups.• Parent permission, home visits, parent conferences, parent support groups, family nights.• Extra-curricular activities, sporting activities, community service projects.• Mediate and follow up on violators, school / partner coordination .
	undefined_7: COS • Tier II –Selected (1300 students), curriculum offered monthly: safe & drug free activities all year• Tier III – Indicated (150 students), monthly activities and quarterly service projects• Tier II & III – bi- weekly skills groups, parents - 8 home visits and 3 family nights annually, mediation, daily, monthly, and/or weekly coordination with partners
	to the obtainment of program goals_2: COS • Activities that provide opportunities for positive involvement and provide rewards for success will reduce student problem behaviors.• Curriculum and skills groups that instill protective factors reduce risk factors in the areas of community, family, school and peer/individual relations.  • Active parental involvement increases support and fulfills the need for love and belonging, reducing the likelihood youth engages in negative behavior.• Offering youth positive and safe alternatives after school reduce engagement in antisocial behavior and help youth more connected to the  
	undefined_8: COS:  • 60% improve attendance, citizenship and/or G.P.A. in one grading period or more.• 75% will not engage in safe school violations. 60% social competency skills improvement.  • 80% parents involved.  • 80% home visits and/or parent conferences completed.• 75% of students engaged in pro-social activities.• 75% Tier III youth refrain from getting new juvenile  court referrals.
	undefined_9: COS:• Graduate rates increase and dropouts decline. • SHARP survey increases in protective factors. Juvenile Court referrals decline.• Informed and involved parents lead to direct student success.• SHARP survey sees decreases in anti-social behavior. • Reductions in school disciplinary problems.• Youth gang crime and arrests will decline.  Gang stats within schools decline
	SOURCES: TTT: • School climate survey• Student involvement in extracurricular activities• Mediation and negotiation (conflict resolution)                                                       • Safe Schools Violations data • Graduation rate• GPA  • Truancy• Teacher’s anecdotal data                                                                                                              
	undefined_10: COS GOALS: • Improve academic success and increase attachment to school.• Reduce favorable attitudes toward antisocial behavior and drug use & increase life & social skills.• Increase family attachment.• Increase opportunities and rewards for positive involvement & behavior.• Decrease gang and crime incidents at participating schools.
	undefined_11: 
	undefined_12: community.  • A coordinated effort provides a streamlined approach to the problem and prevents duplication of efforts and/or gaps in service.
	undefined_13: COS Evaluation questions:• How many students improved academics, attendance and behaviors? • How significant were those increases?
	undefined_14: COS Measures/Sources:• COS data base; Student risk/protective assessments, family contacts, student/family program activities, partner referrals, and skills group.• School data; student academic, attendance and disciplinary records collected quarterly. 
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	SCHOOL NAME: East High School
	SCHOOL ADDRESS: 840 South 1300 East
	CITYSTATEZIP: Salt Lake City, Utah   84102
	TELEPHONE: 801-583-1661
	FAX: 801-578-8655
	NAME OF SCHOOL CONTACT: Paul Sagers
	TITLE: Principal
	GRADE LEVELS AT SCHOOL: 9-12
	SCHOOL ENROLLMENT: 2109
	 OF STUDENTS: 2109
	 OF STUDENTS_2: 75
	 OF STUDENTS_3: 75
	ESTIMATED EXPENDITURES AT THIS SCHOOL: 58,400
	ESTIMATED PER PUPIL EXPENDITURE: 27.69
	SCHOOL NAME_2: Glendale Middle School
	SCHOOL ADDRESS_2: 1430 West Andrew Avenue
	CITYSTATEZIP_2: Salt Lake City, Utah  84104
	TELEPHONE_2: 801-974-8319
	FAX_2: 801-974-8356
	NAME OF SCHOOL CONTACT_2: Chris Gestland
	TITLE_2: Principal
	GRADE LEVELS AT SCHOOL_2: 6-8
	SCHOOL ENROLLMENT_2: 786
	 OF STUDENTS_4: 786
	 OF STUDENTS_5: 75
	 OF STUDENTS_6: 150
	ESTIMATED EXPENDITURES AT THIS SCHOOL_2: 40,000
	ESTIMATED PER PUPIL EXPENDITURE_2: 50.89
	SCHOOL NAME_3: Bryant Middle School
	SCHOOL ADDRESS_3: 40 South 800 East
	CITYSTATEZIP_3: Salt Lake City, UT  84102
	TELEPHONE_3: 801-578-8118
	FAX_3: 801-578-8125
	NAME OF SCHOOL CONTACT_3: James Yapias
	TITLE_3: Principal
	GRADE LEVELS AT SCHOOL_3: 7-8
	SCHOOL ENROLLMENT_3: 540
	 OF STUDENTS_7: 540
	 OF STUDENTS_8: 100
	 OF STUDENTS_9: 75
	ESTIMATED EXPENDITURES AT THIS SCHOOL_3: 22,400
	ESTIMATED PER PUPIL EXPENDITURE_3: 41.48
	SCHOOL NAME_4: West High
	SCHOOL ADDRESS_4: 241 North 300 West
	CITYSTATEZIP_4: Salt Lake City, UT  84103
	TELEPHONE_4: 801-578-8500
	FAX_4: 801-578-8516
	NAME OF SCHOOL CONTACT_4: Parley Jacobs
	TITLE_4: Principal
	GRADE LEVELS AT SCHOOL_4: 9-12
	SCHOOL ENROLLMENT_4: 2559
	 OF STUDENTS_10: 2559
	 OF STUDENTS_11: 150
	 OF STUDENTS_12: 25
	ESTIMATED EXPENDITURES AT THIS SCHOOL_4: 53,000
	ESTIMATED PER PUPIL EXPENDITURE_4: 20.71
	SCHOOL NAME_5: Edison Elemetary School
	SCHOOL ADDRESS_5: 466 South Cheyenne
	CITYSTATEZIP_5: Salt Lake City, UT  84104
	TELEPHONE_5: 801-974-8300
	FAX_5: 801-974-8352
	NAME OF SCHOOL CONTACT_5: Tracy Vandeventer
	TITLE_5: Principal
	GRADE LEVELS AT SCHOOL_5: K-6
	SCHOOL ENROLLMENT_5: 579
	 OF STUDENTS_13: 579
	 OF STUDENTS_14: 150
	 OF STUDENTS_15: 25
	ESTIMATED EXPENDITURES AT THIS SCHOOL_5: 42,500
	ESTIMATED PER PUPIL EXPENDITURE_5: 73.40
	SCHOOL NAME_6: Jackson Elementary
	SCHOOL ADDRESS_6: 570 West 200 North
	CITYSTATEZIP_6: Salt Lake City, UT  
	TELEPHONE_6: 801-578-8165
	FAX_6: 801-578-8172
	NAME OF SCHOOL CONTACT_6: Jana Edward
	TITLE_6: Principal
	GRADE LEVELS AT SCHOOL_6: K-6
	SCHOOL ENROLLMENT_6: 535
	 OF STUDENTS_16: 535
	 OF STUDENTS_17: 150
	 OF STUDENTS_18: 25
	ESTIMATED EXPENDITURES AT THIS SCHOOL_6: 45,000
	ESTIMATED PER PUPIL EXPENDITURE_6: 84.11
	SCHOOL NAME_7: Mountain View Elementary
	SCHOOL ADDRESS_7: 1380 South Navajo
	CITYSTATEZIP_7: Salt Lake City, UT  
	TELEPHONE_7: 801-974-8315
	FAX_7: 
	NAME OF SCHOOL CONTACT_7: James Martin
	TITLE_7: Principal
	GRADE LEVELS AT SCHOOL_7: K-5
	SCHOOL ENROLLMENT_7: 596
	 OF STUDENTS_19: 596
	 OF STUDENTS_20: 150
	 OF STUDENTS_21: 25
	ESTIMATED EXPENDITURES AT THIS SCHOOL_7: 39,000
	ESTIMATED PER PUPIL EXPENDITURE_7: 65.43
	SCHOOL NAME_8: Northwest Middle School
	SCHOOL ADDRESS_8: 1730 West 1700 North
	CITYSTATEZIP_8: Salt Lake City, UT  84116
	TELEPHONE_8: 801-578-8547
	FAX_8: 801-578-8558
	NAME OF SCHOOL CONTACT_8: Brian Conley
	TITLE_8: Principal
	GRADE LEVELS AT SCHOOL_8: 7-8
	SCHOOL ENROLLMENT_8: 787
	 OF STUDENTS_22: 787
	 OF STUDENTS_23: 150
	 OF STUDENTS_24: 25
	ESTIMATED EXPENDITURES AT THIS SCHOOL_8: 47,000
	ESTIMATED PER PUPIL EXPENDITURE_8: 59.72
	SCHOOL NAME_9: Clayton Middle School
	SCHOOL ADDRESS_9: 1470 South 1900 East
	CITYSTATEZIP_9: Salt Lake City, Utah    84108
	TELEPHONE_9: 801-481-4810
	FAX_9: 801-481-4884
	NAME OF SCHOOL CONTACT_9: Linda Richins
	TITLE_9: Principal
	GRADE LEVELS AT SCHOOL_9: 6-8
	SCHOOL ENROLLMENT_9: 610
	 OF STUDENTS_25: 610
	 OF STUDENTS_26: 100
	 OF STUDENTS_27: 75
	ESTIMATED EXPENDITURES AT THIS SCHOOL_9: 22,400
	ESTIMATED PER PUPIL EXPENDITURE_9: 36.72
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	Agency Name:  Salt Lake City School District
	Abstract: Salt Lake City School District (SLCSD) will enhance its Safe and Drug-Free Schools and Communities Comprehensive Plan by utilize a two-pronged approach to gang prevention and intervention during the 2014-2015 school year: Techniques for Tough Times and Colors of Success, Inc.  Techniques for Tough Times (TTT) is an evidence-based program designed to directly benefit students who are: gang involved, potential gang involved, familial gang involved and/or exhibited violent behaviors, have substance abuse issues, low grades, low self-esteem, and other at-risk profiles.  By offering structured classes with a solid curriculum focused on teaching life skills and strategies to decrease risk behaviors, students in targeted middle schools and high schools in Salt Lake City School District will decrease substance abuse, decrease gang/violent behavior, and connect students to their school and community in a positive and pro-social way.  We recognize that our students are at risk for gang involvement because of economic issues, living arrangements, high mobility, and family migration patterns. TTT will respond to those risks and provide a safer school environment for all students.The TTT program will provide academic and social support to students who are involved in the gang lifestyle.  Services and support for these students will be provided on the classroom level in 3 middle schools and 1 high school.  This population can benefit by learning skills that will keep them from entering the juvenile system and present them with viable positive choices and life skills.  This program will eliminate or reduce the chaos of gang life by creating a vision and skill set to assist youth in leading an ethical life free of the trappings of a gang existence, such as substance abuse, violence, and criminal behavior.  Students will be assisted in developing strategies that will help them fight against the gang mentality and help them connect and/or reconnect with their community leaders and school by promoting positive experiences with school administration, teachers, counselors, and fellow students. Specifically, this program provides an anchor which holds at-risk youth in regular school.  This credit bearing course teaches students skills to break down barriers created by race, ethnicity, and socio-economic status.  It focusses on connecting students with high risk factors to recognize they are a valued, integral part of the school community.  This directly benefits students by increased attendance, higher grades, fewer ethnic/socio-economic barriers, greater connection with the school, greater success in de-escalating problems, and fewer gang incidents.  TTT facilitates students to stay in the classroom, keep their focus on education and take full responsibility for their success and their futures.  This curriculum is designed to actively teach students how to communicate with their peers, their parents, teachers, and others in a positive and appropriate manner.  Personal accountability, self-control, anger management, decision making, problem solving, resisting drugs and gang involvement are other timely issues actively taught in this class.  TTT will provide gang prevention and intervention both on and off school grounds through consistent classroom education and monitoring.  As we continue to show documented proof of reduced gang-related incidents and increased attendance, grades and improved attitudes, we can provide for the education and awareness of a significantly increased number of students. The over-all impact is felt when students take pride in raising the consciousness of their school community which will result in an overwhelming decrease in racism and hatred.  This program has demonstrated that prevention strategies and protective factors are clearly in place by continually providing a safe place where students are aware of an on-going class designed to empower students to problem solve in a safe environment without the risk of judgment, violence, or name-calling.  Licensed teachers and certified counselors will be trained to implement the TTT curriculum and work with this population.  Students in the TTT program will have the benefits of a trained teacher, and a full-year/half year curriculum with counseling strategies. Classroom teachers will be initially trained to use the curriculum and will receive on-going, monthly training throughout the year.  The second component, Colors of Success, Inc. (COS) is a research-based gang prevention and intervention program modeled after the OJJDP Comprehensive Gang Model (2010).  COS will provide contracted services for the 2014 - 2015 school year in five of our most in-need schools, which will allow continued services for the schools that were supported the previous school year.COS will provide gang prevention and intervention both on and off school grounds in numerous ways.  The COS model approaches the gang problem in Salt Lake City from a community-wide perspective with the goals of reducing youth gang involvement and crime; promoting the academic success of the students served by COS; and strengthening the ability of school staff and community agencies to respond to gang issues through training, collaborative efforts, and increased communication regarding how to best meet the needs of our gang-involved youth.  COS will provide an experienced and trained gang prevention and intervention specialist to each of the five identified schools.  These specialists will be full-time during the academic school year and will focus on safety and behavioral issues associated with youth gang activity both within the school and within in the school community.    
	Statement_of_Need: a. Brief general description of school/district population:  Salt Lake City School district is rich in diversity.  Some areas of the city feature multi-million dollar homes, while in other areas, over 90% of the children and families live in poverty.  Our district serves approximately 25,000 students with over 80 languages being spoken in our schools.  There are 36 schools in the district: 27 elementary schools, five middle schools, three high schools and one alternative high school.  Ethnic minorities make up 58% of our students, and the district serves a significant refugee population from Eastern European or African countries.  Approximately 60% of our students come from low-income families and just over 33% of them are learning English as a second language.We celebrate this diversity and believe it adds value as students learn firsthand about other cultures.  We must also be very aware that these same demographics allow for significant deficits in student’s access and opportunities.  Research indicates that family economic conditions (low-income) in early childhood have the greatest impact on achievement, which directly correlates to increased risk factors.  Low income is also a determinant as to whether a child completes his/her education.  SLCSD has seen an increase in gang activity in all student groups and/or an increased presence of generational gang families within its geographic boundaries according to the December 2013 Gang-Related Statistics report.  SLCSD also has the highest number of non-graffiti crimes reported in the Salt Lake valley.  The presence of these gang members has a negative influence and impact on the entire student body of a school and community as well as requiring administrative and/or legal intervention.  Students involved in gangs have exhibited and continue to exhibit anti-social behaviors such as racial or bullying behavior, property destruction, intimidation, assault, and extortion.  These behaviors are problematic and disrupt the climate of the school.  TTT curriculum addresses these problematic anti-social behaviors through direct services.While the District has had gang prevention funding in the past, the magnitude of the problem is reaching critical mass.  The current level of funding is not sufficient to establish an infrastructure capable of controlling and minimizing gang activity, augmenting the Safe and Drug-Free Schools and Community Comprehensive Plan, and ensuring that all students attend school in a safe environment.  SLCSD must provide gang prevention and intervention services to more students over a longer period of time to create lasting change.Below are specific breakdowns regarding ethnic minority students, English Language Learners (ELL), and low income students for the year 2013-2014, based on the districts October 1, 2013 count:58% of students are minority:  Of that group, 41% are Hispanic, 4% are Asian, 4% are African American, 4% are multi-minority, 4% are Pacific Islander and 1% are American Indian/Alaska Native. In the nine identified schools the minority rate is as follows: Edison Elementary - 90%; Jackson Elementary - 83%; Mountain View Elementary - 86%; Bryant Middle - 76%; Clayton Middle – 39%; Northwest Middle - 89%; Glendale Middle -89%; East High -61%; and West High - 66%.  This diversity presents SLCSD with some unique educational challenges.26% of students are English Language Learners.  In the nine identified schools, the ELL rate is as follows: Edison - 66%; Jackson - 48%; Mountain View - 58%; Bryant - 29%; Clayton - 11%; Northwest - 30%; Glendale - 37%; East - 23%; West - 22%.  Without intensive educational services these ELL students are at risk of academic failure as well as other social inadequacies.57.8% of students are low income as identified by Free and Reduced Lunch rates.  The rates at the nine identified schools are: Edison - 92.51%; Jackson - 85.51%; Mountain View - 90.29%; Bryant - 84.7%; Clayton 42.14%; Northwest - 86.7%; Glendale – 91.14%; East – 58.68%; and West - 55.34%.  Research indicates that family economic conditions in early childhood have the greatest impact on achievement.  Low income is also a determinant as to whether a student graduates from high school.  Children living in poverty are also less likely to read at grade level and more likely to drop out of school.                                                                                                                                    b. Identify the specific target population focus:Nine schools have been identified to receive TTT or COS services based upon the needs identified above in our district's demographics as well as the communities in Salt Lake City which are most impacted by gang activity.  Individual, family and community risk factors make our students more vulnerable to gang influences.  These factors often manifest themselves in the school setting as behavioral and/or disciplinary problems, which will be part of the targeted population.Students selected for TTT will learn to effectively navigate challenges and obstacles that get in the way of their success both in and out of the classroom with specific negotiation, conflict resolution, and powerful problem-solving strategies. It is important for the class to be equivalent to the school’s demographics as well as allowing access for under-represented students.  The targeted population for TTT will encompass all students faced with multiple risk factors in order to prevent the likelihood of gang involvement.  TTT will provide direct services to 350 students and indirectly impact all students throughout the school community.  This model also serves as a tier two and/or three intervention for any student with deficits in access and opportunities.     COS uses a service delivery model that is based on RTI's three levels of intervention by identifying students and providing appropriate 
	Statement_of_Need_Cont_Pg2: appropriate interventions as follows:Provide Outreach services and security before school, during lunch, in between classes and after school.  Tier 2 -   Selected Target population: (750 students = approximately 125 students for each of the five specialists) Provide mediation, one-on-one case management, and intervention plans on a short-term basis to meet the needs of these at-risk youth and their families. Tier 3 -   Indicated Target population: (125 students = 25 students on caseload of each of the five specialists) Provide services for students with severe risk indicators for gang membership; gang affiliation; court involvement; safe school violations; excessive truancy; and aggressive anti-social behaviors.Students identified in Tiers 2 and 3 are served by a collaborative effort between COS staff, school administration, faculty and staff, school counselors, families, peers, self-referral, and School Resource Officers.  COS provides Tier 2 and Tier 3 students with transition services when they are returning from an out-of-home placement due to delinquent behavior and/or when these students are transitioning from alternative school placement back into regular school placement.  A transition plan is developed to monitor and support each student and is provided to the school's Student Services Council.c. Using data from the previous three years describe and document the gang issues to be addressed. Gang presence in Salt Lake City has escalated to a high level of concern.  The influence of this gang activity in our communities has negatively impacted our schools.  Students often bring gang rivalry conflicts to school, thus disrupting the learning environment and creating classroom management problems for our teachers.  It is difficult for law enforcement to document juvenile gang members, but we certainly do know they have a notable presence in our schools.  The USOE State Incident Data from 2012 - 2013 for Salt Lake City School District further supports that many of our students are involved in risky and unsafe behavior.  Of most concern, the incident data report showed there were 100 suspensions involving alcohol and/or drugs; 6 safe school incidents involving distribution; 172 assaults; 2 safe school incidents involving handguns; and 34 incidents with gang involvement.  There were 98 safe school hearings in the district in 2012 -2013.We must address the reasons why students join gangs in the first place or choose to stay in gangs.  Students who are vulnerable to gang influences are those who are unable to meet their social and emotional needs for love, protection, identity, respect, friendship and power through traditional means such as connections to family, school, peer groups and organizations.  For gang members, these needs are met through gang affiliation.  The need to connect with others who share a common language or culture can be a powerful factor as well as the need to identify with others who share the common experiences of poverty, violence, racism, and poor access to economic and educational opportunities.  These vulnerable students are actively involved in anti-social behaviors, experience academic failure, have low attachment to school, and often have families who are not involved in their school lives.  As a result, they contribute greatly to the drop out rate.The overall performance of the TTT Program is to reduce ethnic/socio-economic barriers, provide a greater connection to school, de-escalate problems, promote appropriate social behavior, and decrease gang related incidents.  This will increase the probability of at-risk students staying in school, academic improvement, attending school, and graduating.  The specific objectives are to 1) increase GPA, 2) improve attendance, and 3) increase credits earned.  Opportunities will be provided for students that require additional support to learn anger-management, problem-solving skills, education in alcohol and drug awareness and identify healthy relationships.  In addition, mediation and conflict resolution will become a powerful component of this program to provide alternative options when dealing with conflict, instead of suspensions and expulsions.  Currently, mediation is successfully accomplished (at 92%) at East High through referrals by administrators. COS will address targeted students' academic deficiencies, attendance, anti-social behaviors, truancy, gang-related conflicts with other students, court involvement and family risk factors.  Through COS, students learn to redefine how they use their value system and their innate social and leadership skills to get their needs met in a pro-social manner.  COS helps students discover better uses for their skills by shifting them to activities that will provide better outcomes for their lives.  COS will also assist these students in redefining their school experience as a positive one and also re-engage them in school culture in a pro-social manner.d. Identify relevant risk and protective factors the project will address (include data from most recent SHARP Survey, Annual District Incident Report, local law enforcement reports, other data sources which demonstrate the need for funding):Risk and protective factors are key in determining how to address student, school, and community issues to achieve a desired outcome.  Using the SHARP Survey, Annual District Incident Report, and law enforcement reports have allowed us to specifically target aspects of a youth’s environment, behavior and metal processes to determine what protective factors to put in place in order to keep youth away from further delinquency and achieve a desired outcome.SLCSD students participate in the SHARP Survey in grades 6, 8, 10 and 12.  The 2013 SHARP data indicates that students in the SLCSD are well above the Utah state average in lifetime and 30-day Alcohol, Tobacco and Other Dug (ATOD) use, which is alarming.  Furthermore, the data shows that student arrests and gang involvement are almost double compared to the Utah state average.  Our students scored considerably higher than the state averages in antisocial behavior in the areas of being drunk or high at school, or have attacked someone with the idea of seriously hurting them.  When reporting about the community and their families in Salt Lake City, our students scored significantly higher in the areas of low neighborhood attachment, laws and norms favorable to drug use, perceived availability of drugs, poor family management, family history of antisocial behavior, and parental attitudes favorable to antisocial behavior and drug use. Individually our students report significantly higher levels of rebelliousness, early initiation of antisocial behavior and drug use, interaction with antisocial peers and rewards for antisocial behavior (see data)The Office of Juvenile Justice and Delinquency Prevention's Comprehensive Gang Model identifies unique risk factors that put communities at greater risk for gang activity.  In analyzing these factors it is evident that Salt Lake City scores high in all of these risk categories.  The Salt Lake Area Gang Project reports there are 2,433 gang members who are active in our area.  Of this group, 98 are juveniles, and 60.6% are ethnic minorities with 45.25% being Hispanic.  In SLCSD, we have the highest minority enrollment in Utah.  Our 2013-2014 total enrollment of minorities is 58% with 41% of our total minority being Hispanic.The selected schools have high rates of low-income (based on Free and Reduced Lunch rates).  Research has shown there is a strong
	Statement_of_Need_Cont_Pg3: correlation between poverty and school dropout rates.  Students who drop out of school tend to have backgrounds that include: poverty, parents who are less educated, homes in which academic skills are neither valued nor modeled, and the presence of multiple family stressors.  There is also abundant evidence of a strong connection between academic failure and behavior problems.  All of these factors create prime conditions for students to become gang involved. When looking at our protective profile as a district on the SHARP 2013 survey, our students report slightly below the state averages in school-based opportunities for pro-social involvement and rewards for such involvement.  This tells us that our students see our SLCSD schools as providing them opportunities they may not get within the community itself or within their families.  It is also important to mention the importance of a strong relationship with caring adults, which can be witnessed in classrooms as well as after school programs. We plan to capitalize on this protective factor in our schools by offering additional opportunities for students through our two-pronged approach.  It is imperative to recognize and reduce risk factors in our district such as the ones mentioned above (arrests, gang involvement, drug/alcohol use, antisocial behavior, poverty, minority population, academic performance) and enhance the protective factors in order to achieve a desired outcome. e. Describe intra-agency collaboration (working with other school/district at risk programs):Student Services manages the district's safe school policies and related hearings as well as truancy policies and peer court.  The director, as well as two specialists in the Student Services Department are responsible for safe schools and truancy and are frequently in correspondence with prevention staff and surrounding districts.  The Student Services department also manages the school district's school counseling programs and, to some degree, oversees the School Resource Officers (SRO).  TTT Program will utilize licensed teachers within the school, which will allow weekly collaboration among teachers and administrators within the building.  Because we are targeting schools within our feeder pattern, we will be able to network vertically, which will support students transitioning from middle school to high school.  This fluid system will allow monthly collaboration, observations, and professional development among TTT teachers. The collaboration will also include a counseling component.  This will allow counselors to be trained using the curriculum and provide system support both within the school and at student services meetings.  COS staff and Student Services have frequent conversations, which focus primarily on school safety issues and include: addressing student risk factors, student policy infractions, safe school hearings, and truancy issues with at-risk students.  There is a great deal of collaboration between COS staff and school counselors and COS staff and the SROs.  TTT and COS collaborates with counselors, teachers, administration, SRO’s and other staff daily.  Some coordination efforts would include: Meeting with the district Homeless Liaisons to provide additional support and services to gang-involved families in need,  Community Education and Family Support by linking families to resources that include housing, food and shoe vouchers, clothing and school placement.  f. Describe how this funding will “fill the gaps” in services:Gang Prevention and Intervention funding through this grant help to fill in a very large gap in services for youth requiring additional support.  As reported in our SLCSD demographics, we have an extremely high number of at-risk youth in our school district.  Although our school counseling ratios meet the USOE suggested ratios, there still is not enough time in the school day for our counselors to meet the needs of the targeted populations with the intensive interventions that are required to keep youth away from gang involvement.  In the current educational system, we often focus entirely on required classes, core subjects, remediation, academic testing, rigor, etc.  These types of classes cannot be positively achieved without teaching specific non-cognitive and social skills to students with multiple risk factors.   With this funding, we will be able to offer an elective TTT class at the secondary level to teach these skills.  Data will be used to show a linkage to academic improvement that would not have occurred otherwise.   Funding to offer TTT will allow us to reach more students who bring additional challenges and to expand into the middle school feeder system.  This credit bearing course, taught daily, in either a semester or year-long class will offer critical skills to youth who require additional support prior to reaching high school.  It will also allow TTT teachers to modify the current curriculum to meet the needs of not only middle school students, but elementary students will benefit in the future.  The funding will also provide for coaching and mentorship of teachers so the skills acquired in the TTT class can be positively reinforced throughout the school.  This would build capacity in individual schools to provide program sustainability.  COS staff fill a very specialized need when working with these youth.  They are trained specifically to work with at-risk youth and have had many years of experience working with this population.  The case workers' expertise affords them the ability to train school staff how to deal with gang-involved youth.  Principals in the identified schools anecdotally report that their schools would not be nearly as safe without COS. g. Describe how the matching funds and other funding resources will be utilized in this project:TTT’s matching funds will be utilized to pay for a portion of the teacher’s Full Time Equivalent (FTE), based on the number of classes taught.  It will also assist in monthly professional development, initial training, and substitutes for coaching and mentoring.  We will also fund time to differentiate curriculum for middle school grade levels.COS’s matching funds will be utilized to help pay staff salaries and benefits, provide office space at school for the specialists.
	Goals_Objectives_Evalutaion_GoalsSection: TTT Goals:• Decrease academic failure/dropping out rate • Increase student commitment to  school and prosocial interests. • Provide early intervention • Increase cultural sensitivity  • Alter antisocial behavior• Change perceived risk of drug use and friends involvement with drugs • Increase pos.  peer interactions • Teach refusal skills to decrease risk of drug use • Reduce rebellious behaviors• Provide non-cognitive tools for impulse control • Provide higher order thinking skills •  Increase intrinsic motivation • Decrease gang involvement   • increase self-efficacy
	Goals_Objectives_Evalutaion_StrategiesSection: • Offer an elective credit- bearing TTT class.  Two, three, and four periods will be offered in middle school and 3 periods at the high school.  East High school will hold 90 minute classes (block schedule), while Bryant, Clayton and Glendale Middle will hold 50 minute classes (every day).  • Identify and train an additional teacher and at least one counselor at each school where TTT curriculum is to be implemented.• Provide monthly follow up and network with TTT teachers and counselors to continue to improve their skills and learn from each other.• Select students from each high school and middle school, who meet the criteria outlined in the targeted group.• Implement TTT curriculum in designated schools to educate students with life strategies, gain knowledge
	Goals_Objectives_Evalutaion_TargetGroupSection: Our target group will directly benefit 350 students enrolled in a credit-bearing class every day. Timeline is July 1, 2014-June 30, 2015.  •August – Identify students for class •1st quarter: Techniques for taking a risk–“What will I do differently?”•2nd quarter: Techniques for taking control–“What am I willing to do?”• 3rd quarter: Techniques for developing healthy relationships – “What do I want?”•4th quarter: Techniques to be resilient – “Where am I going? Am I career and college ready?”
	Goals_Objectives_Evalutaion_TheoryofChangeSection: TTT classes will increase knowledge to provide students with resources to be successful and behaviors to manage their academic success.  When students participate in class using the TTT curriculum, they will connect with school and increase positive pro-social relationships with peers.  When students feel a connection to their school, they will have the desire to attend on a regular basis.  When students attend on a regular basis, they will increase their GPA, have fewer disciplinary referrals, pass more classes and have more opportunities for pro-social involvement (i.e. clubs, sport groups, scholarship opportunities).  When students have positive school experiences, they will have less ATOD use, less truancy, less gang involvement, less criminal acting out behaviors and fewer drop-out issues.
	Goals_Objectives_Evalutaion_ShortTermOutcomesSection: As a result of TTT class.  Students will:                • Show an increase in communication skills and social skills • Identify anti-social and pro-social behavior • Develop appropriate anger manage- ment skills • Develop healthy relationships with administration, teachers, counselors, and peers                            • Develop new awareness of the harmful effects of drugs • Learn how to mediate conflict in a productive (rather than destructive) way • Show an increase in self-worth.                                   • Show a decrease in administrative referrals • Identify greater oppor- tunities in making college and career life choices.• Identify methods to assist themselves in improving  their commitment to school.                               
	Goals_Objectives_Evalutaion_LongTermImpactsSection: Students who are enrolled in the TTT classes  will have the following long-term impacts:                         • Students will have less participation in gang lifestyle and criminal behavior.                          • Students will have reductions in ATOD use.                    • Students will have more attachment to school.         • Students will have improved attendance.                       • Students will reduce the drop-out rate by staying in school longer.                                   • Students will increase GPA by at least .5%.                             • Students in TTT classes will show an increase in graduation rate.  • Students will show an increase in school attendance.  
	Program_Operation_Activities: a. How project resources will utilize research-based programs or strategies and activities to meet the program goals:TTT will be taught in a classroom setting to address strategies and techniques in order to meet the program goals.  Techniques will be used to teach self-esteem, conflict resolution, respect for others and responsibility for all actions.  This will consistently require interactions of all class members to increase understanding, awareness, and respect for all cultural, socio-economic, and ethnic backgrounds.  This course includes discussions, workshops and activities which involve performance-based assessments to help them reach their maximum potential and feel connected to their school community.  Parents and family members will be involved through events held at school to increase individual involvement and ownership of their school and community.  These will include annual parent seminars and other calendared annual events.  Currently, The Educational Testing Service (ETS) is conducting pre and post non-cognitive testing to determine overall effectiveness (see ETS attachment). Preliminary indicators show strong correlation of increased perseverance, teamwork, empathy, emotional maturity, and integrity. Activities to address peer and individual risk factors:  The TTT curriculum is utilized to address; anger-management, social self-concept, healthy attitudes towards self and others, understanding aggression, persuasion, prejudice, interpersonal skills, conflict resolution, mediation, substance abuse facts and awareness, alternative drug-free activities, resiliency, and communication skills.  This curriculum enhances new ways of handling conflict for exploring pro-social alternatives to gang lifestyle.  When students receive additional skills to turn away from problematic behaviors, friends who engage in problematic behaviors, and interaction with antisocial peers, they will be less likely to exhibit violence, truancy, and/or gang behavior, impulsive or rebellious behaviors.  When they do not exhibit physical aggression, truancy, and acting out behavior, they are less likely to be gang involved.  When students receive prevention or intervention ATOD strategies and alternative drug-free activities, they are less likely to use ATOD and will stay in school.Activities to address the protective factors:  Students will be given added opportunities for performance-based assessments to further develop the strategies taught.  Also, opportunities will be given for students to display their new skills with family and community through interactions outside of the classroom.  If students have opportunities to practice pro-social strategies in the school setting, they will use these skills in the family and community setting.  If students use these new skills in the family and community successfully, they will receive positive reinforcement for their behavior.  If students receive positive reinforcement for their behavior, they will develop positive behaviors that will give ethical meaning, productive social skills and opportunities to be productive citizens in life.  If students have these multiple opportunities to be productive citizens, they will stay out of gang lifestyle and out of the criminal system.COS uses the OJJDP gang prevention research-based program and the research-based Hawkins-Catalano intervention strategies models.  Research in both of these models indicates that the earlier the signs of antisocial behavior appear, the more serious the antisocial behavior or delinquency will become in later years.  Unfortunately, children living in economically deprived urban neighborhoods are more apt to begin antisocial behaviors at an earlier age.  SLCSD is an urban neighborhood which has large pockets of economic deprivation. Our five identified schools serve students from these pockets of poverty.  COS is committed to keeping these obstacles from affecting the success of their targeted population by addressing the risk factors that OJJDP and Hawkins-Catalano have identified.  From these two models, COS focuses on the following as best practices in gang prevention and intervention:  1. School safety; 2. School enrichment processes that make school experiences more meaningful, effective and enjoyable; and 3. Formal links to community-based programs.COS services will provide for a safer school environment.  Research supports that gang prevention programs cannot be effective if school security and safety issues are not addressed.  To create this safe environment, COS staff will monitor students before, during and after school when they are in the halls and other non-classroom settings where students congregate (cafeteria, restrooms, stairwells, commons areas, etc.)    COS staff also address safety through coordination with School Resources Officers and with the Salt Lake Gang Task Force.COS staff have been trained on Positive Behavior Intervention Strategies in order for them to assist teachers with student management. COS staff reinforce positive behaviors through school-wide recognition programs and community awards.  When students violate the school's code of conduct, COS staff assist administrators in disciplinary action and work with the student to teach and model more appropriate behavior.  COS staff also works closely with school staff on activities such as Back-to-School Night and provide family nights both within school and outside of school.Tier 2 - Selected services target up to 125 students total combined in the 5 schools.  Students have been identified as Tier 2 by administrators, teachers, and school counselors as at risk for gang involvement due to academic and behavior issues as well as peer and neighborhood antisocial activity.  Academic and behavioral plans for these students are developed as needed.  The student’s attendance and academic performance are monitored by COS staff.  COS staff provides students with positive reinforcement and appropriate interventions as needed.  Many of these students are involved in COS's weekly cognitive and life skills behavior groups using Skill Streaming and Prevention Dimensions curricula.  These groups are founded upon research that indicates that school-based effective intervention programs link students to social supports and meaningful activities.
	Program_Operation_Activities_ContPg2: Tier 3 - Indicated (targeted) services are provided by COS to 25 students per school and involve daily interaction with each student; home visits; maintaining student involvement in weekly positive behavior support groups; and tracking of and interventions for student's grades, attendance and behavior referrals.  These students have severe risk indicators such as gang and/or court involvement and/or safe school violations.  COS staff will also meet with school staff and allied agencies to develop intervention plans based on each student's identified individual risk factors.  This small and manageable caseload of 25 students for each staff member ensures that student’s receive the appropriate level of services in a culturally relevant manner for a duration proven effective in behavioral change.  COS intervention strategies with this targeted group of students is based on the Hawkins-Catalano 3-step research-based strategy for assessing risk: 1) Individual characteristics should define the COS intervention plan for that student; 2) Bonding - positive relationships are developed between COS staff and students and their families; 3) Healthy beliefs and clear standards - COS provides clear standards and healthy beliefs through establishing high expectations for student behavior and school success. These students receive an intensive level of services from COS staff.b. Description of staff roles and qualifications and how they are appropriate for the proposed program:Leigh VandenAkker, the co-author of the TTT Program is a highly trained, licensed teacher who is currently teaching the program full time at East High School.  She holds a Master’s Degree in Education with a Certificate in Criminology and Special Education and holds a State Certification in Mediation and Conflict Resolution.  Furthermore, Ms. VandenAkker, Utah’s 2012 Teacher of the Year, was selected to present on a panel with Dr. Richard Roberts, the leading specialist in the research of non-cognitive and how it impacts academic success.  She is also trained in multiple prevention/intervention programs and gang related issues.  Ms. VandenAkker has provided training state-wide and has presented at several conferences regarding troubled youth, at-risk, and gang involvement.   For the past 6 years at East and an additional 15 years in Granite District, she has built a reputation of expertise and trust with the community in dealing with difficult situations.  Two additional licensed teachers will be carefully selected, trained and supported by Ms. VandenAkker in coordination with SLCSD Student Services.  Our teachers will have an understanding of age appropriate behaviors, de-escalation techniques, advanced knowledge of gang intimidation tactics, substance abuse, and bullying.  They will be a positive role model, who will be fully engaged and provide a positive learning environment for all students to feel safe, know they are valued, and have a voice.COS employs a diverse, multi-cultural staff.  Employees all have a Bachelor's degree or a minimum of four years of experience working with at-risk youth.  All COS staff members are culturally competent and must be USOE-certified Paraprofessionals.  All staff attend a minimum of 40 hours of training each fall before school begins.  COS management and outside experts provide this training which allows COS staff to provide quality services to their students.  Staff are trained to utilize Skill Streaming and Prevention Dimensions curricula in both the classroom and in small groups.  A COS program manager has been identified who has a Masters degree and 27 years of experience working in both the mental health and educational fields.COS staff's main role is to implement the three tiers of service described.  They spend the majority of their time focused on gang prevention and intervention efforts.  Tier 3 caseloads include; making home visits with students' families, linking youth and families to community and school resources, and one-on-one case management which develops specific goals designed to address students' individual risk factors.  According to Morgan, Hertzog and Smith, high school drop-out rates are significantly lower in school districts that provide middle school to high school transition programs.  In the COS continuum of services we will provide emphasis on successful transition of COS Tiers 2 and 3 students from elementary school to middle school and middle school to high school. c. Clear description of each interagency collaborator and their role in the project:Interagency collaborative partners participate by using a “teaming” approach where we share information, expertise, and continued sensitivity to the student and family to provide the best possible collaborative efforts and to guarantee success for the students involved in the program.  Information and knowledge is combined to offer seminars for parent meeting when necessary to educate them about drugs and other issues.SLCSD has developed collaborative relationships with the following agencies:  Salt Lake City Gang Intervention Team (GIT), Juvenile Justice Services, Juvenile Courts, Boys and Girls Club, Work Force Services, Job Corps, Salt Lake Community College, Salt Lake City's Mayor's office, Pamela Atkinson Homeless Shelter, Community Learning Center, IHC, Sealants for Smiles, Homeless Liaisons, Bennion Center, Sorenson Center, Valley Mental Health, and the Salt Lake City Police Department, including the Metro Gang Unit and School Resource Officers.  Each of these agencies contributes an important role in deterring possible gang activity.COS staff and the SLCSD Discipline Specialist both are integral members of the Salt Lake City Gang Intervention Team (GIT) and much collaboration occurs through this venue.  COS also collaborates with Student Services on the Gang Prevention and Intervention Advisory Committee. d. Outline of case management system or process:TTT students are referred by administrators, teachers, school counselors, parents, peers, and/or self-selection.  Baseline data is collected and includes GPA, attendance, behavior, and non-cognitive behaviors.  Assessment of students is ongoing throughout the duration of the course.  Tracking of progress using performance-based assessments is imperative.  Attendance, GPA, and behaviors will be recorded quarterly. Parents/guardians will also be informed of student progress. The teacher will initially be the mentor for the students with the confidence that the mentoring will come from each individual student in the classroom to develop leadership abilities and a positive school culture.   At each of the identified COS schools, up to 25 students are referred for Tier 3 services through administrators, teachers, counselors, parents, peers or self-referral. Each school's Student Services Council team assesses all candidates utilizing a risk and protective assessment tool.  After this assessment is complete, COS staff meets with both parent/guardian and student to discuss program goals and objectives.  If the parent/guardian agrees to have their child participate in COS, written permission is given by the parent/guardian.  COS staff meets with the student and develops a Success Plan.  This Plan is then frequently reviewed with each student and parent/guardian to check for student's progress and possible deficiencies.
	Program_Operation_Activites_ContPg3: Family Outreach is provided by COS staff through home visits which may link families to needed community resources.  These home visits are conducted a minimum of twice every 45 days.  Regular parent communication is conducted by telephone or other means.  The COS case management process includes the following services: one-on-one case management; tracking of grades, attendance, behavior; tutoring and academic support; competency outcome expectations; organized extracurricular activities and service learning projects; behavior modification; support helping navigate the juvenile court system; facilitating support from probation officers; and any other services that the youth and family might need.The targeted students are required to sign in at each school each morning upon arrival and if needed, staff will require that students obtain signed progress reports on a regular basis.  An internet-based program provides students with individualized instruction and remediation.  As a prevention strategy, students are also required to participate in cognitive life and social skills groups, utilizing Skill Streaming and Prevention Dimensions curricula.  These groups might be conducted in a classroom or through small pull-out groups.  The student's Success Plan also includes a requirement for making use of free time with educational, vocational, or recreational activities.  All project-related activities are documented in COS's secure web-based data management system.  Hard files are also keep on each student and include the following: referral form; permission slip; risk assessment results; gang affiliations; safe school data; case management and intervention notes; behavior monitoring; notes about home visits; phone contacts; and academic records.  Students' academic records are monitored monthly, quarterly and at year-end.e. Description of planned professional development:TTT will provide monthly professional development opportunities where teachers will engage in ongoing learning to successfully master techniques necessary to teach this class.  This will involve curriculum updates, enhancements to the program, and student-centered outcomes to reinforce the likelihood of all students being successful.  Teachers will also participate in pertinent conferences which may include Troubled Youth, Gang, and / or other conferences that are suitable.  Teacher mentoring will be continually provided and supported by Ms. VandenAkker as well as SLCSD Student Services.  In order for this to take place, substitutes will be provided for mentoring and observation purposes quarterly.  Teachers will also be trained in the Prevention Dimensions and motivational interviewing techniques.The COS program provides 40 hours of training before school begins in the fall and then additional training is provided throughout the school year during weekly staff meetings.  During the 2013 - 2014 school year the following topics have been covered: review of district safe school policies; life span and family development; Prevention Dimensions and Skill Streaming curricula; understanding of case management theories and development of strategies; understanding gang culture; how to engage in gang mediation; gang intelligence strategies; utilizing COS's web-based data system; motivational interviewing techniques; and the use of social networking sites and other media used by gangs.f. A plan of sustainability in future years, if this particular funding source is reduced and/or eliminated:We are excited to be able to offer the TTT program that we predict will become a systemic and sustainable approach in significantly increasing a positive school and community climate.  TTT can be funded through FTE or School Improvement Plan monies at the school level.  East High school has been able to offer this class through additional funding from the Pedersen Foundation.  In order to expand the program, other teachers within the building will have the opportunity to be trained in the curriculum as well as access to observing the class and engaging in vital conversations with the teacher mentor.    COS and its Board of Directors, in collaboration with SLCSD, will seek funding through private foundations, private corporations, and other state, local and federal funding sources.
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